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OueHkon nepcoHana HasblBaeTcs crneumanbHbIi Npouecc onpeaeneHns CooTBeTCTBUS
XapakTepucTuK kayecTea nepcoHana ¢ TpeboBaHmMaMn 0OMXHOCTU. CywecTByoT
crneumanbHble NokasaTenn oueHKM nepcoHana.

CnaBHbIE Lenu

AIOMUHMCTPATMBHAA LeNb gocTuraeTca 6narogaps NpuHATUIO 0OO0CHOBAHHOIO

ynpaB/ieHYeCKOoro peweHns (Nepeson Ha Apyryto A0NXHOCTb, MOHUXEHNE/NOBbIWEHWE,
HanpasneHne Ha y4yeby, yBONbHEHNE) HA OCHOBE MTOrOB OLIEHKU paboTbl nepcoHana.

3apauu oueHKHn
OueHKa nmeeT cneayroLiue sapaun:

oueHkKa noteHuunana ong CHUN>XeHns pucka npoaBnXxXeHmsa HEKOMNETEHTHDbIX
pa6OTHI/IKOB, a TakXxe Ons npoaBn>XXeHns KOMNeTeHTHbIX;

onpeneneHve 3atpaT Ha oby4yeHue;

noaaep>xka 4yBcTBa CNpaBeLMBOCTY y PaBOTHMKOB, & TakXXe MOBbIWEHWE TPYLOBO

MOTMBaUUN;

opraHunsaums obpaTHo CBA3M ¢ paboTHMKAMKN O kayecTBe pabor;
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paspaboTka nporpamMm oby4eHust 1 pasBUTKS.
O61BbeKTbl OLLeHKM

Lns onpeneneHns nokasaTenel oUeHKy nepcoHana TpebyeTcs MCNonb30BaHUE crieumnanbHbIX
MeToauk. ObbekTamm oLeHKkM SBASTCA NMBo oTaeNbHble paboTHWKKM, nbo rpynna
COTPYIOHUKOB, BblAENEHHAs N0 KaKoMy-TO MPU3HaKy.

OueHumBaTb pesynbTaT paboTbl, 0CO6EHHO PabOTHNKOB-CAENbWMKOB AOBOIbHO NErKO,
MOCKO/bKY Ka4eCTBEHHbIE U KONMYECTBEHHbIE Pe3yNbTaTthl TPyAa BbipaXxaroTcs B KONMYeCcTBe
NPOM3BELEHHOr0 TOBapa M ero Ka4yecTBe.

opa3no cnoxHee nena 06CTOST C OLIEHKOW pe3ynbTaToB paboThbl CeunanncToB 1
pyKoBOoOMTENEN, T.K. OHW NOKa3bIBAKOT MX YMEHME OKa3biBaTb NPsIMOe BNvsiHME Ha paboTy
Kakoro-nmbo 3seHa.

Kputepum oueHKuU

LN TOro nony4yeHnst 4OCTOBEPHbIX AAHHbBIX HYXXHO 06 EKTUBHO U TOYHO BbIOENSTb
nokasartenu, No KOTOPbIM NPOBOAAT OLEHKY. B aTOM cnyyae Hy>XHO CTaBUTb YETKME U
NpoayMaHHble KpuTepum oueHkn. NMonobHble KPUTEPUN MOTYT XapakTepnaoBaTtb obwme
MOMEHTbI, KOTOPbIE PaBHO3HAYHbI AN BCeX PabOTHNKOB B OpraHmn3aumm, a Takxe
cneumguryeckme HopMbl Tpyaa ANst KOHKPETHOro Mecta paboTbl AN LONXKHOCTW.
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